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CONFIDENTIAL STATE 135808 

EXDIS 

E.O. 11652: GDS 
TAGS: MASS, CG 

SUBJECT: FAZ REORGANIZATION PLAN 
REFERENCE; KINSHASA'S 5481 

1 . WE ARE NOTIFYING CONGRESS THAT WE WILL BE SHIPPING 
FURTHER NON-LETHAL EQUIPMENT TO ZAIRE IN RESPONSE TO 
ZAIRE'S REQUEST (KINSHASA 5114). YOU MAY ACCORDINGLY TELL 
GENERAL BABIA THAT THE EQUIPMENT WILL BE ARRIVING AS SOON 
AS AIR TRANSPORT CAN BE ARRANGED. 

2. WE ARE ALSO INFORMING CONGRESS REGARDING THE REORGANI 
CONFIDENTIAL 
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ZATION PLAN DEVELOPED BY ZAIRE WITH FRENCH AND BELGIAN 
ASSISTANCE, EXPLAINING THAT OUR PROPOSED "UPGRADE PACKAGE" 

IS NOW SEEN TO BE PREMATURE AT THIS PHASE OF REORGANIZA- 
TION AND MODERNIZATION. WE ARE TELLING CONGRESS THAT, 

BASED ON THE LESSONS LEARNED FROM THE SHABA INVASION, 

ZAIRE WISHES TO USE OUR FY 1977 AND ANY 1978 FMS CREDITS 
TO FILL URGENT NEEDS IN THE TRANSPORTATION, COMMUNICATION 
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AND TRAINING AREAS. WE ARE TELLING CONGRESS-AND YOU 
MAY SO INFORM BABIA THAT WE HEARTILY APPROVE OF THE 
REORGANIZATION PLANS. AS THEY HAVE BEEN EXPLAINED TO US. 
AND WE ARE PREPARED TO SEE OUR CREDITS USED IN THESE 
TRADITIONAL AREAS OF US MILITARY AID TO ZAIRE. 

3. WE HAVE OMITTED REFERENCE TO INFRASTRUCTURE IN OUR 
APPROACH TO CONGRESS SINCE THIS IS NOT AN AREA OF 
TRADITIONAL FMS FUNDING. YOU SHOULD POINT THIS OUT TO 
GENERAL BABIA, NOTING THAT WE ARE NOT PREPARED TO FUND 
ANY LOCAL CURRENCY COSTS OF INFRASTRUCTURE PROJECTS. WE 
WOULD ALSO NEED TO KNOW PRECISELY WHAT FOREIGN EXCHANGE 
CONTRIBUTION WE WOULD BE ASKED TO MAKE TO INFRASTRUCTURE 
PROJECTS BEFORE REACTING TO HIS GENERAL REQUEST. 

4. FINALLY. YOU SHOULD TELL BABIA THAT WE WILL WISH TO 
SIT DOWN WITH ZAIRE, FRANCE AND BELGIUM TO DISCUSS THE 
REORGANIZATION PLAN IN GREATER DETAIL, TO SEE HOW OUR 
"UPGRADE PACKAGE" MIGHT EVENTUALLY FIT INTO THE PLAN, 

OR WHETHER IT SHOULD BE SUBSTANTIALLY MODIFIED OR 
SCRAPPED. VANCE 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: Z 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: CREDIT, MILITARY PLANS, REORGANIZATIONS 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 12-Jun-1977 12:00:00 am 

Decaption Date: 22 May 2009 
Decaption Note: 25 YEAR REVIEW 
Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977STATE1 35808 

Document Source: CORE 

Document Unique ID: 00 

Drafter: TBUCHANAN:PCS 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D770209-1020 
Format: TEL 
From: STATE 
Handling Restrictions: 

Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770665/aaaacfal.tel 

Line Count: 83 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: b8424f7e-c288-dd11-92da-001cc4696bcc 
Office: ORIGIN SS 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: EXDIS 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: EXDIS 
Reference: 77 KINSHASA 5481 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 01 -Dec-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2182222 
Secure: OPEN 
Status: NATIVE 

Subject: FAZ REORGANIZATION PLAN 
TAGS: MASS, MORG, CG, US 
To: KINSHASA 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/b8424f7e-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



